TO: Greater Caddo Lake Association Directors FROM: Stella Barrow, Vice President

SUBIJECT: Meeting Minutes 30 June 2025 SUBMITTED ON: 08 July 2025

Call to Order: 5:58pm by President Angela Anderson

Roll Call: Angela Anderson, Josh Maness, Judye Patterson, Eddy Young, Susan Sedberry, Kenny Hudson,
Ted Barrow, John Fortune, Jeremy Patterson, Stella Barrow

Guests:

e Max Kridakorn, Guest of Kenny Hudson is the owner of 3F Bait Shop, and his business is affected
by the lake and its health.

e Chad Hudson, Guest of Kenny Hudson was affected by the Facebook posts from the mud boat
event and the effect on Bradley Canal, etc.

e Ginger Gordon, Guest of John Fortune has a long family history of involvement with Caddo Lake
issues.

e Josh Maness, a new board member, made a statement on his interest in board membership. He
proposed a GCLA pamphlet in every VRBO. He was angered by the trash on the lake. He also
proposed an off-duty sheriff be paid to help during the mud boat races.

Discussion/Approval of June 11, 2025, minutes: Kenny motioned for approval and Eddy made the
second. Approval was unanimously approved.

Treasurer Report: There was no new report because this meeting was a rescheduled meeting and the

second one for the month of June.

New Business:

Caddo Lake Cleanup: Jeremy Patterson

e July 19, 2025 9a-2p atJohnson’s Ranch

e A5’X9’ sign will be placed on the day of the event with no money or specific dates mentioned.
Josh offered to buy a second sign that could be set up prior to the event.

e Eddy will set up atent for memberships.

e The committee asked for $1,000 to cover the sign and the band. A motion was made by Judye to
allocate up to $500. Kenny made the second and the motion passed unanimously.

Labor Day Event: Judye Patterson

e Handed out expense and income chart. There were several documents sent previously to the
board members showing Tasks, Assignments, Costs. Discussion around these pages.
Plates will remain at $20.00.

e Charge for T-shirts will be $25.00.

e Proposed pre-sale of food plates. Angela will look into the printing of tickets.



e Josh will gather/research raffle items and the pre-sales.

Director Replacement Procedure

Judye presented a procedure for approving new board members.

e Kenny made a motion to approve; Josh made the second and the motion was approved
unanimously.

e The effective date is June 30, 2025.

Fundraising: Kenny Hudson

e FEvents suggested were Gun Raffles, Kayak Bass Tournament at The Point, Golf Tournament, Skeet
Shoot.
e Eddyvolunteered to help Kenny.

Membership: Eddy Young

e Judye Volunteered to help Eddy.

e Anincrease to the membership dues to $20.00 was motioned by Josh and the second from John.
The motion passed unanimously.

e Other proposals that are being worked on are levels of membership and levels for business
owners.

Nominating Committee: Stella Barrow

e Monthly meeting in August will have the nominations finalized for the ballot for the vote in
September.

Old Business

e Ongoing discussion about the 50" anniversary T-shirts. John and Stella are still collecting costs.
Angela has requested a quote from a third vendor. This decision must be finalized in August if not
before.

Adjournment — Motion to adjourn by Eddy and second by Ted, approved unanimously.



